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                                                                 TRAINERS – ONLY CHECK OBSERVED BEHAVIORS 
 

  1.  Beginning Level 2.  Developing Competence 3. Demonstrating Competence 
Communication 
and Teamwork 

� Arrived late to assigned position.   
� Uncertain about rotation.  
� Signs in to officials meeting after start. 
 
� Distracted during officials meeting.   
� Does not exhibit team awareness 
� Unclear communication with 
     trainer.  
� Worked incomplete session. 
 

 
 
� Signs into officials meeting early 
    but arrives at meeting late. 
 
 

� Reported to assigned position on time.   
� Understands rotation 
� Signs in before officials meeting and is present 
     when meeting starts. 
� Attentive at officials meeting.   
� Exhibits team awareness.   
� Communicates clearly with trainer. 
 
� Worked entire session. 

Knowledge of 
Rules 

� Uncertain of rules.   
� Unfamiliar with rulebook language.   
� Uncertain of jurisdiction. 
� Observed and did not recognize 
     Infractions.        
� Uses gestures to explain infractions. 

� Knows most rules.   
� Uses rulebook language often.   
 
� Hesitates to call infractions. 
 
 

� Has thorough knowledge of rules.   
� Consistently explains rules in rulebook language.  
� Understands and works w/in jurisdiction. 
� Recognizes infractions immediately. 
 
� Explains infractions verbally (only). 

Documentation  � Unfamiliar with DQ slip.  
 
� Does not have evaluation form. 
� Training log incomplete. 

� Inaccuracies/omissions on DQ slip.   
� DQ has unnecessary explanations. 
 
 
� Not recording infractions on heat 
    sheet. 

� Fills out DQ accurately, legibly and completely.   
 
� Has evaluation form. 
� Maintains accurate training log. 
� Records all infractions on heat sheet.    
 
� Fills out relay exchange reports as designated.  

Professionalism  � Uniform non-standard.   
� Credentials not visible.  
� Distracted or excitable on deck.  
� Responds discourteously.  
� Not responsive to feedback.  
� Inconsistent in applying rules.  
� Discusses infractions or other officials  
    publicly. 
� Shows judgment on other officials  
     calls. 
� Touches or gives swimmers  
     Inappropriate information. 
� Exhibits active cheerleading 

 � Wears appropriate uniform.  
� Displays credentials. 
� Demonstrates calm, attentive behavior.  
� Courteous to all.  
� Changes behavior in response to feedback.  
� Applies rules consistently.  
� Maintains confidentiality on calls.  
� Does not discuss infractions or other officials  
    publicly 
 
� Engages with swimmers appropriately.  
 
� Maintains visible impartiality. 

STROKE AND TURN EVALUATION  
NAME ______________________________________                                                                           DATE ______________ 
 
MEET WORKED ______________________________                                         TRAINER  ___________________________  


