
2025 OSI Referee Meeting



Welcome

2025 OSI Officials Mini-Expo
5th October 2025



▪ 8:30am – 8:55am Referee Meeting - Bill Shreeve 
▪ 9:00am - 10:00am Train the Trainer - Tony Ranno
▪ 10:15am - 11:00am General Meeting - Bill Shreeve 
▪ 11:15am - 12:00pm Guest Speaker: Lisa Vetterlein
▪ 12:00pm - 12:30pm Advanced Starting:  Lisa Vetterlein
▪ 12:30 pm - 1:30 pm LUNCH 
▪ 1:30pm  Lead AO training - Anne Stansell

2025 OSI Officials Mini-Expo
5th October 2025



Verification of Officials in OTS

▪ Use OTS prior to meet start to vet committed officials
▪ Use OTS to help officials stay current 
▪ Enter officials' sessions in a timely manner
▪ You have the option to list an OTS assistant 

1. Check for Background Check, APT, Registration, and 
Concussion

2. Verify certifications

If the official is not Certified, their DQ’s need to be pulled.  If it is the Lead AO, all 
times would be pulled from SWIMS.

▪ Exceptions reports – OSI office needs at least 7 days prior to 
competition / intersquad meets 3 days











ATHLETE INCLUSION, COMPETITIVE EQUITY 
AND ELIGIBILITY POLICY



Swimsuit Exemptions



4 Hour Rule
4 Hour Rule Compliance

▪ It can be quite a challenge with all the pressure to include 
as many swimmers as possible.   

▪ If you find yourself in a tight spot, the following people can 
be resources to support you:  
○ Debbie at the Oregon Swim Office, Your Area Officials 

Chair, and myself.  
▪ The key is to start thinking about the 4 hour rule during the 

review of the meet information.
○ Meet information should include how the 4 hour rule 

will be managed and if fees will be refunded if 
swimmers are entered and then removed from the 
meet.

https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/4-hour-rule-compliance_057990.pdf


USA Swimming and OSAA Swimming
Athlete MUST be a current member of USA Swimming in 

Good Standing at the time of the swim at an Observed Meet 
(High School, Masters) in order for the time to be entered into 
SWIMS and used for any meet requiring times in SWIMS or 
OME proven times. It may apply to other meets as well. No 

longer can the swimmer join or renew at a later time and have 
the time loaded.

OSAA Swimming



Congratulations to New Referees 2025

● Conor McKenna THSC
● Russel Scovel AAA
● Capi Marceau CAT
● Charlize Her TEAM
● Andrea Chakrapani THSC
● Robert Bronson BEND
● Desi Kurtz HEAT



Reminders
Concussion Training – referees must complete 
annually
Dive certified – not dive certified athlete must start in 
the water, also may not use backstroke ledges
Tie Suits – may not wear during competition (warm-up 
cool down permitted)
Tech Suits – no tech suits 12&U
Deck changing – educational approach get the coach 
involved
DQ slips – clear and legible, fix clerical errors
Vetting calls – official should paint a clear picture, we 
are resolving uncertainty, coaches job to advocate for 
athlete.
Number of officials – recruit early, know you have key 
positions covered, opportunity for trainees



Use of video broadcasting -*needs to be 
secure*

MR and MD and AO are a three man team in 
pre-meet planning thru final results
▪ Prior proper planning prevents poor 

performance
▪ Safety is the priority
▪ Read and understand meet information
▪ Stick to the rule book – use common 

sense



QUESTIONS
Please fill out survey

https://forms.gle/dVR8Aj7xE9QAbNNt6



THANK YOU for your time and 
commitment to our athletes 
and the officiating community!

Q code to feedback on session


