October 2025

Train the Trainer



Agenda

* What's New

* OSI Swimming officiating

* Trainer Role and Responsibilities

* USA Swimming Training Summary —
* Stroke & Turn Official
* Administrative Official

e Starter
* Deck Referee

* Q&A



What's New

* Referee Online Certification Course (April 2025)
e Starter and AO Online Certification Courses (October 2024)
* Updated Oregon Swimming Training logs for S&T, AO, SR, & DR apprentices
(September 2025)
* Please use the Oregon Swimming forms.
* Look for the Oregon Swimming logo. Tt 10

Trainer? (Y/N)

* How to Become an Official
* Stroke and Turn from Start to Finish

* Backstroke Finish Interpretation

* Self-Assessment on Rules for Individual Strokes and Relays

* Administrative Official Performance Requirements Checklist



https://www.oregonswimming.org/page/officials/training
https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/how-to-become-an-official-v2-docx_031286.pdf
https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/stroke-and-turn---from-start-to-finish-docx_016749.pdf
https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/backstroke-finish_042261.pdf
https://forms.office.com/r/ZTtgXadc4n
https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/ao-performance-requirements-checklist--20250921_065155.pdf

What's New — Oregon Swimming Training page

Stroke and Turn: From Start to Finish Backstroke Finish Interpretation
March 19, 2025

67.Approaching the finish of the backstroke, a swimmer likes to submerge themself
completely underwater when coming into the finish past the flags, as they know that it
will allow him to achieve a faster finish. Is this legal?

Before the Meet
Day of the Meet

Protocols and Jurisdiction

Performance Requirements Checklist o/ /O
1 Understands the st SWim Recommended Resolution: Yes, if the swimmer is determined to be reaching for the finish. The
! pre-meet entry and registration process.

Shert Course O See Additional Advanced Training Checkist rule states: “Once some part of the swimmer’s head has passed the 5-meter mark (long course
Long Course . Arrives at the meet with necessary equipment and supplies, or has arranged for them. and ShO 0 e mele O -\Vard mark NOIl CO E Valrg immediate prior to reaching fo
Backstroke Start [0 Name tag / badges visible

[J Wear proper uniform as outlined in the Meet Announcement the ﬁn|s
Empty Lanes or Uneven
Py 101.4.2

. Understands the rules and procedures for the meet set out in the Meet Announcement.
Freestyle O Read through the Meet Announcement prior to meet

Jurisdiction

How to Become a Certified
In Lane Observation . Develop an understanding of the rules as outlined in the USA Swimming Rulebook for dete! . U SA Swi m m i ng Offici a I

official time.

Protocols [J Use Times Reconciliation Flow Chart and Documenting Official Time and DQ Slips OSI reference

Start End - Stroke and Tt materals . . . L . - . .
) ) interest in becoming a new USA Swimming official! New officials begin as either a
. Introduced to meet set-up in meet management software to incl

Tum End —Tum Judge... computer and timing. Question 1/1 ficial or as an Administrative Official. Consider talking with your team’s coach or
Stroke Judge O Turn on, Set-up & Test Console Timing System als about this, and then choose one role. Below are the steps for becoming a USA

O Set Time and D Select a topic and click or tap Submit. e . L
Relay Exchanges O V::if;r::ei;icaﬁa;:s T —— p P pnd Turn Official or Administrative Official in Oregon.

Reporting an Infraction... [, Send msetnlaitithe Eonsolé TR Syt (O Breaststroke

Rules and Interpretation and How to Write the Call
Backstroke Turn (O Butterfly

bst the unique registration link from your club, and use the link to register as a
fficial with USA Swimming.

Question 12/15

Backstroke Finish Butterfly. At each turn and at the finish of the race, the Ilthlete, Official log into USA Swimming and complete the steps below
Freestyle during a medley event Backstroke touch shall be made with ____ at, above, or below the water meet:

level.

(Rulebook: 101.3.4, 101.3.5)

O
O Freestyle Check.
O

Training — hints for trainers and trainees

O any part of the swimmer

IM and Relay O both hands separated and simultaneously C—glatm :

O both hands, first one hand and then the other




OSI Officiating Philosophy

* Fair and equitable conditions of competition are maintained and
uniformity in the sport promoted so that no swimmer has an unfair
advantage over another.



What Does this Mean?

* One set of rules applies to all swimmers, regardless of age or skill
level.* The rules determine what is orisn’t allowed.
* Ugly swims can be legal
* We observe swims, we do not inspect.
* Do not infer or extrapolate from observations.

* Show impartiality and professionalism on deck.
e Swimmers always get the benefit of the doubt.

* Swimmers with disabilities are accommodated



OSI Training Philosophy

* Deliver high-quality, consistent training to produce and retain
qualified, confident officials.

* Prepare, encourage, and support trainees and provide them with
honest feedback.



Trainer Traits

*Friendly, skilled mentor. Interested in helping others develop.

* Extensive experience and knowledgeable about the rules,
protocols, and expectations

* Positively shares knowledge in small bites.
* Builds confidence in others
* Suspends ego.



Teaching, Learning | Training Logs & Feedback

* What is teaching?
* What is learning?

* What is Teaching-as-Learning Bias?

* This occurs when educators/trainers assume that because they are
explaining or demonstrating something, learners/apprentices are absorbing
the material effectively, without verifying understanding through
assessments or feedback.

* What is the purpose of a training log?

* A training log reflects the observed learning of an apprentice (not an
account of what the Trainer did).

* Strive to avoid Teaching-as-Learning Bias. Focus on observed learning of an
apprentice. Use training log comments to guide next steps in learning.




Trainer Recommendations

* S&T Trainer: Worked a minimum of 12 sessions in the S&T role at OSI
sanctioned meets. Certified S&T for 1 year.

* SR, AO, DR Trainer: Worked a minimum of 20 sessions in the role at OSI
sanctioned meets. Certified in the role for 1 year.

* Worked at multiple pools

* Endorsed by referee or area officials chair

* Attend Train the Trainer clinic

* Watch online position specific clinics — S&T, AO, SR, DR

* Understands the key progression in training
* Reference Oregon training reference materials.

* At sign-in, let the Meet Referee know that you are a trainer.



https://www.oregonswimming.org/page/officials/training

Training Opportunities

*Virtual or in person clinic (as a supplement to the required USA
online courses)

* On-deck Mentoring
* Doesn’t necessarily end with formal training process
* All officials learn something new at each meet and from each other.

* Meet info sessions
* Between sessions with evaluators or senior officials
* Stroke briefing
* Situation analysis



MAAPP (Minor Athlete Abuse

Prevention Policy)

* MAAPP governed by laws and is not optional. MAAPP rules
protect athletes —and you

* MAAPP training and FAQs in USA Swimming websites.

* Some basic rules for Officials

» Official’s have restrooms separate from athletes. Do not enter a locker
room alone.

* All 1:1 must be “"observable and interruptible”; another adult always must
be present.

* Massages on athletes only by licensed professionals.
* If you see something, say something!



https://www.usaswimming.org/safe-sport/minor-athlete-abuse-prevention-policy
https://www.usaswimming.org/resource-center/athlete-protection-training

USA Swimming Officiating Standards

* USA Swimming Officials Certification Standards (April 2024)

* The standards are being imEIemented expressly to facilitate the ability
of officials to officiate in LSCs other than the one they received their
certification

* Ensure a clear and consistent knowledge of the rules.

* Provide sufficient time in training to assure familiarity with all levels of
competition.

* Provide opportunity to work on the deck and advance through the certification
process.

* Allow automatic acceptance of officials’ certifications between all LSCs.

* Ensure professionalism and teamwork while in attendance at a swim event both
on and off the deck

* USA Swimming Officials Certification Standards FAQs (June 2025)



https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/lsc-and-general-certification-guidelines/certification-standards-apr24.pdf?sfvrsn=becf5c32_35
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/national-certification-and-evaluation/certification-standards/lsc-officials-certification-standards-faq-june25.pdf?utm_campaign=MarketingCloud&utm_medium=email&utm_source=June+Officials+Newsletter&utm_content=Officials+Certification+Standards+FAQ+document

S&T Apprentice Prerequisites

S AR

Setup a separate USA swimming account for Officiating
* Instructions on setting up a USA Swimming Account

USA)S non-athlete registration (request unique registration link from your
club

» Use legal name to help keep background check on track.
« Choose official
« Pay membership and select official

Complete the and
courses

« Stroke and Turn test (>=80%) , complete the survey

Complete a Level 2 Background Check

Complete Athlete Protection Training

Complete Concussion Protocol Training

Apprentices are recommended to email the Meet Referee ahead of a meet



https://hub.usaswimming.org/landing
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/swims-documents/members/how-to-create-a-new-login-in-swims.pdf?sfvrsn=a5920632_1
https://university.usaswimming.org/landing?lmsCourseId=127&_gl=1*2old55*_gcl_au*MTg3Njk3NjUyOS4xNzI3OTEzNjE3*_ga*NzQ2NTY0MzQ5LjE2NjQ0MTcwNDM.*_ga_LNWJH222PG*MTcyNzkxOTkyOS41LjEuMTcyNzkyMTg1MS4wLjAuMA..
https://university.usaswimming.org/landing?lmsCourseId=126
https://university.usaswimming.org/landing?lmsCourseId=126
https://www.usaswimming.org/safe-sport/complete-a-background-check
https://www.usaswimming.org/resource-center/athlete-protection-training
https://www.usaswimming.org/officials/concussion-protocol-training

Junior S&T Official — 16/17 year olds

* "By allowing 16—17-year-old members to serve in the capacity of a junior
meet official, it will generate a new pipeline to the officiating community

and offer an opportunity for student athletes to expand their role within
USA Swimming.”

* Requirements:

* Stroke and Turn Judge Certification Course, complete the survey
* Safe Sport for Youth Athletes (23-17) Training
**Replaces APT Training until age 18**
* No Background Check (Under 18)
* Concussion Protocol Training

* "Officiating in sessions limited to 12& Under where not entered to
compete”



https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/coaching-resourcesdocuments/junior-officials-membership-category.pdf

S&T Deck Mentoring (e

SESSION 1: DATE TRAINER'S NAME Trainer? (Y/N)
SESSION 2: DATE TRAINER'S NAME Trainer? (Y/N)
* S&T Training Log, S&T Profession Document SESsioN 3 DATE TRAIER'S RAME Tainer? 070

SESSION 4: DATE TRAINER'S NAME Trainer? (Y/N)

Official must demonstrate knowledge of the rules and
the performance reqUirementS' SESSION 6: DATE TRAINER'S NAME Trainer? (Y/N)

SESSION 5: DATE TRAINER'S NAME Trainer? (Y/N)

2 B8 s Apprenticeship Requirements
A p p re nt I C e Ca n C h O O Se to d O a d d It I O n a | S e S S I O n S . - USA Swimming Member, Foundations of Officiating Course, Background Check, APT Training, Concussion Training
[ [ostesttended astokesnd Turnclime:
]

Date passed the USA Swimming ST Certification test with an 80% and completed survey:

‘J |f a n Ofﬁ C i a I h a S n Ot d e m O n St rate d t h e n e Ce Ssa ry . Apprentice as a Stroke and Turn Judge for at least 4 training sessions at a minimum of 2 meets with a trainer. OR Coach or

Athlete members with 5+ years USA Swimming experience shall apprentice as a Stroke and Turn Judge for at least 2 training

competency after completing the required training EEEH Bl i e e
and apprentice sessions, the Area Officials Chair shall i

Y-Yes, N-No, ND - Not Demonstrated

provide the official with a written action plan outlining

— : | [Understands and can independently apply communicated jurisdicions and profocels|

the steps needed to successfully obtain certification | Oncetetands i ca Hdegiaiently apetythe rilex T the stact, St Kk, turn, snd A Tor buariy____|

. [Understands and can independently apply the ulesfor the start, sroke, kick,turn, and finsh for backstroke.___|

: . P : || [Understands and independently apoly the rles for th start, stroke, Kick, urn, and fnish for breaststroke._

 An Action Planis individualized based on the

apprentices needs and provided within 2 weeks of
submission of certification record to the Area Officials

erstands USA Swimming Safe Sport and MAAPP rules.

Chair.

* Area Officials Chair may request more information
from Trainers.

* If someone is not progressing, it might make sense to
.
give the AOC a heads up and thoughts on what would

b e h e | pr | a S a n a Ctl O n p | a n fo r t h e A p p re ntl Ce Ofﬁ C | a | . When complete, scan and email to your Area Officials Chair to certify training is complete. 20250921



https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/training-logs---stroke-and-turn-20250928_039764.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/national-certification-and-evaluation/professional-official/professional-stroke-and-turn-official-apr24.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/lsc-and-general-certification-guidelines/certification-standards-apr24.pdf?sfvrsn=becf5c32_35

S&T Training Log

STROKE AND TURN TRAINING LOG

TRAINEE NAME

TEAM

SESSION 1: DATE

TRAINER'S NAME

Trainer? (Y/N)

SESSION 2: DATE

TRAINER'S NAME

Trainer? (Y/N)

SESSION 3: DATE

TRAINER'S NAME

Trainer? (Y/N)

SESSION 4: DATE

TRAINER'S NAME

Trainer? (Y/N)

SESSION 5: DATE

TRAINER'S NAME

Trainer? (Y/N)

SESSION 6: DATE

TRAINER'S NAME

Trainer? (Y/N)

—

1~ Apprenticeship Requirements

USA Swimming Member, Foundations of Officiating Course, Background Check, APT Training, Concussion Training

Date attended a Stroke and Turn clinic:

Date passed the USA Swimming ST Certification test with an 80% and completed survey:

Apprentice as a Stroke and Turn Judge for at least 4 training sessions at a minimum of 2 meets with a trainer. OR Coach or
Athlete members with 5+ years USA Swimming experience shall apprentice as a Stroke and Turn Judge for at least 2 training




S&T Training Log

Each session is an evaluation as well as a training session. S&T apprentice can not make disqualifications.
Y-Yes =

It is OK for apprentices to do extra sessions. Work together each session to determine progression.

Certification Performance Requirements for Certification

Evaluated during each apprentice session by evaluator and MR sign-off for each session.
- Y-Yes, N-No, ND - Not Demonstrated
... Arrives on time, prepared with necessary personal equipment, in proper and professional uniform.
| | | [1srespectful of other officials, coaches, meet volunteers, spectators, and athletes. |
... Understands and can independently apply proper positioning on deck.
... Understands and can independently apply communicated jurisdictions and protocols.
... Understands and can independently apply the rules for the start, stroke, kick, turn, and finish for butterfly.
... Understands and can independently apply the rules for the start, stroke, kick, turn, and finish for backstroke.
stands and independently apply the rules for the start, stroke, kick, turn, and finish for breaststroke.
...... Understands and can independently apply the rules for the start, stroke, kicks, turn, and finish for freestyle.
...... Understands and can independently apply the rules for relays.
...... Understands and can independently apply the rules for individual medley.
| | [ [ | [ [iscomfortable making calls as appropriate and also understands when a call is not appropriate. |
...--. Can correctly communicate a disqualification and what was observed using USA Swimming rulebook language.
| | | | | | |Awaysgivestheswimmer the benefitofthedoubt. |
-..... Understands performance criteria as outlined in Stroke & Turn Judge Professional Document.
| | [ | | | [understands UsA swimming Safe Sport and MAAPPrUles. |

......» ession 2
| [ | [ | [ bession3
Session 4

—
-~
o
v
W
Q
i)

C
3
Q.
14
-




S&T Training Log

Print Name (not a signature)

Signoff Comments

Printed Name of MR (session 1) Printed Name of MR (session 2)
Printed Name of MR (session 3) Printed Name of MR (session 4)
Printed Name of MR (session 5) Printed Name of MR (session 6)

Recommend Certification as Stroke and Turn Judge (Y/N)
When complete, scan and email to your Area Officials Chair to certify training is complete. 20250921




Comments

* Space for comments on the back of
all training logs

* Plan time at session end for
feedback and completion of the
training log, including the addition
of comments.

* |dentify what went well at the
session.

* Discuss and then write specific
goals for the apprentice to
accomplish the next apprentice
session.

* Comments may be the most part of
the training log.

ssion 4 Comments:

ssion 6 Comments:




S&T Deck Mentoring — Best Practices

* Oregon Reference Material - Legacy OSIS&T Log
* Relay exchanges every opportunity
* Different Levels of Swimmers
* A swimmers [ B swimmers [ C swimmers
* Different age groups
* 10&U [11-14 [/ 13&0
* Multiple different trainers
* Multiple different pools

 Apprentice read S&T rules before each session
* Apprentice fill out DQ slips. Trainer prints their name.

* Bottom line: Apprentice official must demonstrate knowledge even if they don’t have
these experiences.


https://www.oregonswimming.org/wzorlsc/UserFiles/File/Officials%20Documents/Stroke%20and%20Turn%20Training%20Record%2012-16-15.pdf

Pre-session Mentoring - All Apprentice
Roles/Positions

* Sit down with the apprentice and understand
* What would they like to focus on and get out of this session? Any specific questions?
* Review training log, assess together where the apprentice is in their training progression.

* How would they like the training on deck to proceed.
* Newer apprentices may want to have you describe the rules and processes
* More experienced apprentices may want you to ask them questions and have them
explain the rules, processes, and scenarios.

* The most experienced apprentice may just want to talk to you about rules, processes,
and scenarios with no prompting
* For S&T apprentices, plan for who will be raising their hand.

e “We've all been there”

* All apprentices: Training log, access to the rules, access to the Professional Document, Legacy
OSl training log (supplemental), and supplemental resources on the Training web page



Mentoring During the Session - All Apprentice
Roles/Positions

* Newer apprentices:
* Break down the rules and processes into small pieces and focus on only one piece at a time.
« S&T: Describe rule(s) you are thinking about as the swimmer approaches, describe what you observed
* Protocol and position during the meet, as applicable

Experienced apprentices :
* Ask what rule(s), processes, and scenarios the apprentice is thinking about during the event.
* Gently insert additional considerations
« S&T apprentice can raise hand but the mentor needs to see the violation. S&T apprentice can’t make calls.
* Provide feedback to apprentice based on observations.

Most advanced (rarely):

* Progressively have the apprentice go through a stroke briefing with limited prompting, as applicable.
Official should be able to complete the stroke briefing for all strokes and relays. Likely only for recently
experienced swimmers and coaches (2 session signoff)

All feedback should occur during the session to allow the apprentice official to work on developing
the skill during the session.

Use Rulebook language



Feedback steps - All Apprentice
Roles/Positions

* Observe the behavior
* Remember any concerns identified by the apprentice

* Describe you observation
* Focus on the behavior and not the person
* Be as clear and brief as possible
* Avoid evaluative, judgmental statements
* Provide positive reinforcement

* Set the tone for the dialog, not a monolog
* Don‘t overload the apprentice with constant feedback



Mentoring After the Session - - All
Apprentice Roles/Positions

* Ask the apprentice official their thoughts on the session.
* Ask deeper questions for understanding (not leading) if needed.

* Apprentice will likely remember the areas that they did well and where
they need to focus next time. If so, you have done a great job.

* May need to gently add in either areas that the apprentice did really well
but didn't remember or other areas that were discussed.

* Fill in the checklist honestly and provide reasons for your answers so that
the apprentice can learn from the experience or engaﬁe in dialog on
areas that they perceived differently than you for each of you to gain a
better understanding.

* Review with the meet referee and have them print their name.
* All sessions need to be entered into OTS by Meet Referee.




Administrative Official Apprentice
Prerequisites

1. Setup a separate USA swimming account for Officiating
* Instructions on setting up a USA Swimming Account
2. UISI,DA)S non-athlete registration (request unique registration link from your
clu
» Use legal name to help keep background check on track.
» Choose official
« Pay membership and select official
3. Complete the and Administrative Official
Certitication Course
» Pass AO test (>=80%), complete the survey

Complete a Level 2 Background Check
Complete Athlete Protection Training
Complete Concussion Protocol Training

Apprentices are recommended to email the Meet Referee ahead of a meet
and identify themselves as an apprentice at signin.

S S


https://hub.usaswimming.org/landing
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/swims-documents/members/how-to-create-a-new-login-in-swims.pdf?sfvrsn=a5920632_1
https://university.usaswimming.org/landing?lmsCourseId=127&_gl=1*2old55*_gcl_au*MTg3Njk3NjUyOS4xNzI3OTEzNjE3*_ga*NzQ2NTY0MzQ5LjE2NjQ0MTcwNDM.*_ga_LNWJH222PG*MTcyNzkxOTkyOS41LjEuMTcyNzkyMTg1MS4wLjAuMA..
https://university.usaswimming.org/landing?lmsCourseId=127&_gl=1*2old55*_gcl_au*MTg3Njk3NjUyOS4xNzI3OTEzNjE3*_ga*NzQ2NTY0MzQ5LjE2NjQ0MTcwNDM.*_ga_LNWJH222PG*MTcyNzkxOTkyOS41LjEuMTcyNzkyMTg1MS4wLjAuMA..
https://university.usaswimming.org/landing?lmsCourseId=127&_gl=1*2old55*_gcl_au*MTg3Njk3NjUyOS4xNzI3OTEzNjE3*_ga*NzQ2NTY0MzQ5LjE2NjQ0MTcwNDM.*_ga_LNWJH222PG*MTcyNzkxOTkyOS41LjEuMTcyNzkyMTg1MS4wLjAuMA..
https://www.usaswimming.org/safe-sport/complete-a-background-check
https://www.usaswimming.org/resource-center/athlete-protection-training
https://www.usaswimming.org/officials/concussion-protocol-training

Administrative Officia

Training Log, AO Professional document

Apprentice can choose to do extra sessions.

Official must demonstrate knowledge of
the rules and the performance
requirements.

If an official has not demonstrated the
necessary competency after completing the
required training and apprentice sessions, the
Administrative Officials Chair shall provide the
official with a written action plan outlining the
steps needed to successfully obtain
certification.

Area Officials Chair may request more
information from Trainers.

* If someone is not progressing, it might
make sense to give the AOC a heads
up and thoughts on what would be
helpful as an action plan for the
Apprentice Official.

ADMINISTRATIVE OFFICIAL CERTIFICATION
TRAINEE NAME

SESSION 1: DATE / TRAINER'S NAME Trainer (Y or N)
SESSION 2: DATE / TRAINER'S NAME Trainer (Y or N)
SESSION 3: DATE / TRAINER'S NAME Trainer (Y or N)

SESSION 4: DATE / TRAINER'S NAME Trainer (Y or N)

SESSION 5: DATE / TRAINER'S NAME Trainer (Y or N)

SESSION 6: DATE / MEET / TRAINER'S NAME Trainer (Y or N)

Apprenticeship Requirements (Y/N)
- USA Swimming Member, Foundations of Officiating Course, Background Check, APT Training, Concussion Training
- Pass the USA Swimming Administrative Official certifications test with a score of 80% or more Date:

Certification Performance Requirements for Certification
Y=Yes, N=No, ND =NotDemonstrated
Session Trainers fill-in all the boxes with Y=Yes, N=No, ND=Not Demonstrated; training must be approved and signed-off by MR.
** Use the companion Performance Requirements Checklist as a definition and guide.

5. Introduced to meet set-up in meet management software to include software connection selection between computer and timing
console.

6. Uses appropriate procedures for timely preparation of accurate heat sheets
7. Uses appropriate procedures for timely preparation of lane timer sheets.

8. Accurately performs timing resolutions for each heat. Uses flowchart correctly. Notice—-> USAS video correction:1 button can confirm
a pad NOT average button

13. Understands the timing system used and its limitations. Can operate basic functions of systems if necessary.
1 | [27. works well with other officials, timing system and meet management programoperators. |
I [ | | [ [i8workswellwithcoachesandathletes. 0|
1| ||t understands the importance of partcpating m many levels nd types of mest s 3n Admimistratwe Ofical |

. 21. Understands USA Swimming Safe Sport and MAAPP rules.
Sign-off Comments —- use back of sheet

. R L |
Name of MR (zeszion 1) Name of MR (Sezsion 4)
Name of MR (zezzion 3) Name of MR (Sezzion 6)

Administrative Official Certification
| [Centification must be completed within one year of the AD cinic.
| [When complete. scan and email this form to the OSI Admin Official Chair. AO Chair will review & certify training documents.

- Recommend Certification as Administrative Official {Y/N)

Q2472025



https://www.oregonswimming.org/page/officials/training
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/national-certification-and-evaluation/professional-official/professional-adminstrative-official-apr24.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/lsc-and-general-certification-guidelines/certification-standards-apr24.pdf?sfvrsn=becf5c32_35

Administrative Official Traininc

ADMINISTRATIVE OFFICIAL CERTIFICATION
TRAINEE NAME / TEAM

SWIMMING
SESSION 1: DATE / TRAINER'S NAME Trainer (Y or N) / LsC

SESSION 2: DATE / TRAINER'S NAME Trainer (Y or N) / LSC

SESSION 3: DATE / TRAINER'S NAME Trainer (Y or N) / LSC

SESSION 4: DATE / TRAINER'S NAME Trainer (Y or N) / LSC

SESSION 5: DATE / TRAINER'S NAME Trainer (Y or N) / LSC

SESSION 6: DATE \ / TRAINER'S NAME Trainer (Y or N) / LSC

USA Swimming Member, Foundations of Officiating Course, Background Check, APT Training, Concussion Training

y -
[Y{N) Apprenticeship Requirements (Y/N)

Pass the USA Swimming Administrative Official certifications test with a score of 80% or more Date:

prentice as an Administrative Official for at least 4 training sessions over 2 meets with a trainer(s



Administrative Official

Y-Yes =
It is OK for apprentices to do extra sessions. Work together each session to determine progression.

Understands the pre-meet entry and registration process.

Arrives at the meet with necessary equipment and supplies, or has arranged for them.

Understands the rules and procedures for the meet set out in the Meet Announcement

Develops an understanding of the rules as outlined in the USA Swimming Rulebook for determination of official time.

Introduced to meet set-up in meet management software to include software connection selection between computer and timing
Uses appropriate procedures for timely preparation of accurate heat sheets.
Uses appropriate procedures for timely preparation of lane timer sheets.

Accurately performs timing resolutions for each heat.

Observes computer operator move swimmers around in an event.
Records and reconciles DQ and NS.
Reviews, checks and finalizes all results & any timing adjustments/corrections for each event.

Observes a heat malfunction resolution.
Understands the timing system used and its limitations. Can operate basic functions of systems if necessary.

Understands scoring program used and its limitations. Can operate basic functions of systems if necessary.
Understands the role and duties of the Clerk of Course.

Understands the role of the Referee and includes the Referee in decision making as appropriate.

Works well with other officials, timing system and meet management program operators.

Works well with coaches and athletes.

Understands the importance of participating in many levels and types of meet as an Administrative Official.

Understands performance criteria as outlined in Administrative Official Professional Document.
Understands USA Swimming Safe Sport and MAAPP rules.
Companion checklist — Anne Stansell




AO —Companion
Checklist (p1)

Performance Requirements Checklist

1.

Understands the pre-meet entry and registration process.
[[] See Additional Advanced Training Checklist

. Arrives at the meet with necessary equipment and supplies, or has arranged for them.

[J Name tag / badges visible
[J Wear proper uniform as outlined in the Meet Announcement

Understands the rules and procedures for the meet set out in the Meet Announcement.
[ Read through the Meet Announcement prior to meet

Develop an understanding of the rules as outlined in the USA Swimming Rulebook for determination of
official time.

[J Use Times Reconciliation Flow Chart and Documenting Official Time and DQ Slips OSI reference
materials

Introduced to meet set-up in meet management software to include software connection between
computer and timing.

[J Turn on, Set-up & Test Console Timing System

[0 Set Time and Date

[ Verify specifications per Meet Announcement; ie: # of lanes, lane order, event lengths

[0 Send meet file to the Console Timing System

Uses appropriate procedures for timely preparation of accurate heat sheet.
[J Print heat sheets in a variety of formats (Console format, referee format, etc)

Uses appropriate procedures for timely preparation of lane timer sheets.
[J Lane Timer sheets ] Counting sheets

. Accurately performs timing resolutions for each heat. ***USAS training video correction: 1 button can

confirm a pad NOT average buttons

[J Use Times Reconciliation Flow Chart and Documenting Official Time and DQ Slips to determine
official time

Observes computer operator move swimmers around in an event.
Move swimmers Add swimmers Add/Delete heats Scratch swimmers

. Records and reconciles DQ and NS.

[ Use Documenting DQ Slips OSI Quick Reference Material for accuracy
[J Properly document console sheet, DQ slip and Times Verification paperwork

. Reviews, checks and finalizes all results & any timing adjustments/corrections for each event.

[J Review Console sheet against the Results List and check mark the following:
-~ Number of DQ's & accuracy of each name - All adjusted times are accurate
~ Number of NS's and accuracy of each name  ~ Relay Names listed and accurate
- All manually entered times are accurate - Observe Number of Ties (would indicate same
data was used in multiple heats)

. Observes a heat malfunction resolution.

102024

[J Use Heat Malfunction Calculation Worksheet Quick Reference Material




13. Understands the timing system used and its limitations. Can operate basic functions of systems if

n necessary.
[J Oregon Timing Systems: Colorado 6, Colorado Gen7, Daktronics (OmniSport 2000)
— O l I l p a n I O n [ Perform the follow: — Store/Print, Reset ~Turn lanes on/off
- Advance heats/events ~ Combine heats/events - Alternating girls/boys

- Appropriate markings— F, NS, DQ, race #

[
. Understands the scoring program used and its limitations. Can operate basic functions of systems if

[ Perform the follow using Hytek Meet Manager:
- Import times (“Get Times") - Print Calc sheet - Set up Swim Off
-~ Document DQ's & NS's - Print Award labels - Set up Initial Distance event
- Print results (List/Scored) - Judges Decision
- Manually enter final times - Obtain High Point Report
- Print forms needed by referee (Relay take-off, lane change, counting sheets)

. Understands the role and duties of the Clerk of Course.
O 102.19 ~Manage positive check-ins ~Manage scratches

. Understands the role of Referee and includes the Referee in decision making as appropriate.
[ Advise referee on all timing, swimmer, equipment adjustments

- Works well with other officials, timing system and meet management program operators.
. Works well with coaches and athletes.

. Understands the importance of participating in many levels and types of meets as an Administrative
Official. ~Recommend working a non-home meet ~Recommend working a 12 & Under meet

. Understands performance criteria as outlined in Administrative Official Professional Document

21. Understands USA Swimming Safe Sport and MAAPP rules.

Additional Advanced Training Checklist

This training is in addition to the basic AO training to obtain a better understanding of the pre-meet entry and
registration process. Make arrangements with the LSC Certifier for this training.

Date: Build a Basic Timed Final Meet Date: Bulld an Advanced Meet

[0 Create/Manage Meet Folder for all meet documents (Prelim/Finals-Championship)

[J Create an Event File for other teams [ Create/Manage Meet Folder for all meet documents
[J Import Entries into Meet Manager [J Import or Input Time Standards

[ Review Exception Report for each team [C] Create an Event File for other teams

[ Create Entry List and Fee Report for each team [ Import Entries into Meet Manager

[J Seed the meet [[) Review max entry Exceptions and Time Standard

Exceptions
= f:sr::;?o:"r;:-ﬂpg;t fzg‘l":rg:m fliaren appeowsl [7) Create Entry List and Fee Report for each team
) [ Seed only Timed Final Events

[[) Create Pre-meet documents for Referee approval
-Session Report, Heat Sheet

[O) Print Check-in reports for each team (for deck
seeded events)

[C] Process Scratches and seed for Final
102024




Starter Pre-Requisites & Training Log

Trainer can be the Deck Referee.

STARTER TRAINING LOG

TRAINEE NAME

SESSION 1: DATE

SESSION 2: DATE

SESSION 3: DATE

SESSION 4: DATE

SESSION 5: DATE

TEAM

TRAINER'S NAME

TRAINER'S NAME

TRAINER'S NAME

TRAINER'S NAME

TRAINER'S NAME

Trainer? (Y/N)

Trainer? (Y/N)

Trainer? (Y/N)

Trainer? (Y/N)

Trainer? (Y/N)

LSC

LSC

SESSION 6: DATE MEET TRAINER'S NAME Trainer? (Y/N)

Apprenticeship Requirements
Certified Stroke & Turn Judge for a minimum of 3 months. Worked at least 4 sessions at a minimum of 2 meets since

ST certification.

USA Swimming Member Number:

Date attended Starter training clinic:
Date passed the USA Swimming Starter certification test with an 80% and completed survey:

Apprentice as Starter for at least 4 training sessions total, over 2 meets with 2 trainers. Trainer can be the Deck
Referee. OR Coach and Athlete Members with 5+ years of USA Swimming experience shall apprentice as a starter for
at least 2 training sessions with a trainer.




Starter Mentoring

 Training Log

Starter Professional Document

Official must demonstrate knowledge of the rules and
the performance requirements.

Apprentice can choose to do additional sessions.

\/ If an official has not demonstrated the necessary
competency after completing the required training and
apprentice sessions, the Area Officials Chair shall
provide the official with a written action plan outlining
the steps needed to successfully obtain certification.

* AnAction Plan is individualized based on the apprentices

needs and provided within 2 weeks of submission of
certification record to the Area Officials Chair.

* Area Officials Chair may request more information from
Trainers.
* If someone is not progressing, it might make sense to

give the AOC a heads up and thoughts on what would be
helpful as an action plan for the Apprentice Official.

STARTER TRAINING LOG
TRAINEE NAME

SESSION 1: DATE TRAINER'S NAME Trainer? (Y/N)
SESSION 2: DATE TRAINER'S NAME Trainer? (Y/N)
SESSION 3: DATE TRAINER'S NAME Trainer? (Y/N)
SESSION 4: DATE TRAINER'S NAME Trainer? (Y/N)
SESSION 5: DATE TRAINER'S NAME Trainer? (Y/N)

SESSION 6: DATE TRAINER'S NAME Trainer? (Y/N)

Apprenticeship Requirements
Certified Stroke & Turn Judge for a minimum of 3 months. Worked at least 4 sessions at a minimum of 2 meets since
ST certification.

USA Swimming Member Number

Date attended Starter training clinic:
Date passed the USA Swimming Starter certification test with an 80% and completed survey:

Apprentice as Starter for at least 4 training sessions total, over 2 meets with 2 trainers. Trainer can be the Deck
Referee. OR Coach and Athlete Members with 5+ years of USA Swimming experience shall apprentice as a starter for
at least 2 training sessions with a trainer.
Certification Performance Requirements for Certification
Evaluated during each apprentice session by evaluator and MR sign-off for each session.
Y-Yes, N-No, ND - Not Demonstrated

Arrives on-time, prepared with necessary personal equipment and properly & professionally attired
knows the rulesforstarting ]|
|_[pemonstrate ability to independently start swimmers across a wide range of age and proficiency |

Demonstrates ability to communicate and interact with the DR (positioning, inserting swimmers, etc...)

|
|
]
|
|
|
|
| [ | | [ [prepared andin position prior to each heat; comfortable holding microphone and securingcord |
|
|
]
]
|
|
||

- e~
i e
B8]
7

a

o

.. Delivers TYM calmly and with necessary volume

|| [shows PATIENCE before delivering TYM and startingsignal |

|| understands the use of Other commands |

|| |understands and practices the False StartProtocll |

|| |Always gives the benefit of the doubt to the swimmer. |

|| [understands performance criteria as outlined in Starter Professional Document |
[ [ [ [ [understands usa swimming safe sportand maAPPrules. |

Printed Name of MR (session 1) Printed Name of MR (session 2)
Printed Name of MR (session 3) Printed Name of MR (session 4)
Printed Name of MR (session 5) Printed Name of MR (session 6)

| [Recommend Certification as Starter (Y/N)

When complete, scan and email to your Area Officials Chair to certify training is complete. 20250921



https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/training-logs---starter-20250928_057381.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/national-certification-and-evaluation/professional-official/professional-starter-may25.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/lsc-and-general-certification-guidelines/certification-standards-apr24.pdf?sfvrsn=becf5c32_35

Starter Training Log

Y-Yes =
It is OK for apprentices to do extra sessions. Work together each session to determine progression.

2l | ol | |2 Certification Performance Requirements for Certification
2(.21.919(.09]1.9 Evaluated during each apprentice session by evaluator and MR sign-off for each session.
ﬁ § ﬁ ﬁ ﬁ § Y-Yes, N-No, ND - Not Demonstrated

Arrives on-time, prepared with necessary personal equipment and properly & professionally attired
Knows the rules for starting

Demonstrate ability to independently start swimmers across a wide range of age and proficiency
Understands basic starting protocols and procedures (distance counting, OOF, etc.)
Understands how to independently start swimmers with disabilities

Demonstrates the start for a hearing impaired swimmer

Demonstrates both forward and backstroke starts

Understands how the starting system operates

Establishes a comfortable starting position on deck for both forward and back starts

Demonstrates ability to communicate and interact with the DR (positioning, inserting swimmers, etc...)

Prepared and in position prior to each heat; comfortable holding microphone and securing cord
Delivers TYM calmly and with necessary volume

Shows PATIENCE before delivering TYM and starting signal

Understands the use of Other Commands

Understands and practices the False Start Protocol

Always gives the benefit of the doubt to the swimmer.

Understands performance criteria as outlined in Starter Professional Document
Understands USA Swimming Safe Sport and MAAPP rules.




Starter — Before the Session

* Refer to previous slides on mentoring before, during and after the
session

*Setup Equipment
* Check timing equipment with AO
* Timer Briefing



Timer Briefing

Thank you for your assistance with Timing

Please be aware of the applicable MAAPP requirements — They are specific to this meet.

This meet is conducted according to current USA Swimming Rules, including the Minor Athlete Abuse Prevention Policy.
Make sure all interactions with athletes are observable and interruptible.

Deck changing is prohibited. Report instances of deck changing to the meet referee/meet director.

TheLe g,]? separate locker room/restroom for athletes and all other adults. Make sure that you are only using the facility
marked for you

Do not text%r use cell phone while behind the blocks

If needed, ask the swimmer their name to verify the correct swimmer is in the lane.

Before the race begins:

1. Checkto see if swimmer is present
2. Clear the Stopwatch
3. When the light on the starter box flashes, START your watch

While swimmer is in the water:

1. ﬁhedck the watch to make sure it is running. If there is a malfunction WAVE the watch in the air to get a replacement from the
ead timer.

2. Asthe swimmer approaches the finish, stand directly over the finish wall to observe the touch, at that touch stop the watch.
3. Ifyourathlete is the last to finish, you may need to remember the times, clear the watch and begin again.

After the finish:
1. Record the watch times

2. Getready for the next heat. If your athlete is the last to finish, please remember the times and write them down after the next
heat is in'the water



Starter — During the session

1. Voice control
2. False starts
3. Order of Finish — once feel comfortable with the above.



Starter — Best Practices

* Oregon Swimming reference — Legacy OSI SR training log

* Progression
* Equipment setup and testing, Timer Briefing
* Voice Control
 False starts. What is a False Start

* Work with starter as they feel comfortable to move towards fully owning
the starting position

* Experiences
* Different pools
* 12&U, 13&0
* ABC, BC

* Bottom line: Apprentice Starter must demonstrate knowledge even if they
don't have these experiences.


https://www.oregonswimming.org/wzorlsc/UserFiles/File/Officials%20Documents/starter-training-record-9-2017_059964.pdf
https://www.usaswimming.org/docs/default-source/officialsdocuments/national-certification-and-evaluation/request-mentoring-and-evaluation/false-start-scenarios.pdf

Deck Referee

Training Log, DR Professional Document

Refer to previous slides on mentoring before, during
and after the session

Apprentice can choose to do extra sessions.

Official must demonstrate knowledge of the rules and
the performance requirements.

\/ If an official has not demonstrated the necessary
competency after completing the required training and
apprentice sessions, the Area Officials Chair shall
provide the official with a written action plan outlining
the steps needed to successfully obtain certification.

* AnAction Plan is individualized based on the apprentices

needs and provided within 2 weeks of submission of
certification record to the Area Officials Chair.

Area Officials Chair may request more information from
Trainers.
* If someone is not progressing, it might make sense to

give the AOC a heads up and thoughts on what would be
helpful as an action plan for the Apprentice Official

REFEREE TRAINING LOG

SESSION 1: DATE TRAINER'S NAME Trainer? (Y/N) LSC
SESSION 2: DATE TRAINER'S NAME Trainer? (Y/N) LSC
SESSION 3: DATE TRAINER'S NAME Trainer? (Y/N) LSC
SESSION 4: DATE TRAINER'S NAME Trainer? (Y/N) LSC
SESSION 5: DATE TRAINER'S NAME Trainer? (Y/N) LSC

SESSION 6: DATE TRAINER'S NAME Trainer? (Y/N) LSC

Apprenticeship Requirements
- Certified Stroke & Turn Judge (Y/N)

[ [centhed strerg
[ [Certifed Administratie ooy
[ [ush swimming Memper gy
| |pateattended Referee training clinic: ]
[ oate passed the UsA Swimming Referee certfication tes with an 80% and compieted survey: |
=]

Apprentice as Referee for at least 4 training sessions total, over 2 meets with 2 trainers.
Certification Performance Requirements for Certification
Evaluated during each apprentice session by evaluator and MR sign-off for each session.
Y-Yes, N-No, ND - Not Demonstrated
Familiar with positions of AO, Announcer, Clerk of Course, SR, S&T Judge, CJ, Timer, and Meet Marshal.

Printed Name of MR (session 1) Printed Name of MR (session 2)
Printed Name of MR (session 3) Printed Name of MR (session 4)
Printed Name of MR (session 5) Printed Name of MR (session 6)

- Recommend Certification as Deck Referee (Y/N)

When complete, scan and email to your Area Officials Chair to certify training is complete. 20250921



https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/training-logs---dr-20250928_025694.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/national-certification-and-evaluation/professional-official/professional-deck-referee-may25.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/lsc-and-general-certification-guidelines/certification-standards-apr24.pdf?sfvrsn=becf5c32_35

Deck Referee — Requirements

REFEREE TRAINING LOG

TRAINEE NAME TEAM

SESSION 1: DATE MEET TRAINER'S NAME Trainer? (Y/N) LSC

SESSION 2: DATE MEET TRAINER'S NAME Trainer? (Y/N) LSC

SESSION 3: DATE MEET TRAINER'S NAME Trainer? (Y/N) LSC

SESSION 4: DATE MEET TRAINER'S NAME Trainer? (Y/N) LSC

SESSION 5: DATE MEET TRAINER'S NAME Trainer? (Y/N) LSC

Apprenticeship Requirements

SESSION 6: DATE MEET ‘ TRAINER'S NAME Trainer? (Y/N) LSC

Certified Stroke & Turn Judge (Y/N)

Certified Starter (Y/N)

Certified Administrative Official (Y/N)

USA Swimming Member (Y/N)

Date attended Referee training clinic:

Date passed the USA Swimming Referee certification test with an 80% and completed survey:

rentice as Referee for at least 4 training sessions total, over 2 meets with 2 trainers.




Deck Referee — Performance Requirements

Y-Yes =
It is OK for apprentices to do extra sessions. Work together each session to determine progression.

Certification Performance Requirements for Certification

Evaluated during each apprentice session by evaluator and MR sign-off for each session.
Y-Yes, N-No, ND - Not Demonstrated

Familiar with positions of AO, Announcer, Clerk of Course, SR, S&T Judge, CJ, Timer, and Meet Marshal.
Understands the importance of an accurate Meet Announcement.

Session 1
Session 2
bession 3
bession 4
bession 5
Session 6

Understands the importance of heat intervals and meet cadence.
Demonstrates respectful communication with coaches, athletes, and officials

Effectively troubleshoots problems as they arise.

Mentors other officials.

Understands the responsibilities of the Deck Referee and the Meet Referee.
Always gives the swimmer the benefit of the doubt.

Understands the importance of participating in many levels and types of meet as a Referee.

Understands performance criteria as outlined in Referee Professional Document
Understands USA Swimming Safe Sport and MAAPP rules.




Deck Referee — Best Practices

* Oregon Training Reference — Legacy OSI Referee Training Log
* Experiences
1. DQslip processing—ABC or BC meet and 12&U events
2. Whistle starts
3.  Whistle starts with DQ processing

* Other experiences
* Multiple pools and multiple mentors. Seek out the most experienced referees.
* Pre-meet safety check, etc.
 Official’s briefing — recommend for each training session
* Jurisdiction
* Deck Rotation
* Coaches meeting — attend and maybe last session present
* Pre-meet email exchanges
* Meet Announcement review including sanction requirements (rule 202.4.11)
* Sanction requirements (rule 202.4)
* CJ experience(s)
* OTS entry
* Running your own meet



https://www.oregonswimming.org/wzorlsc/UserFiles/Image/QuickUpload/referee-traing-record-10-2021_038954.pdf
https://websitedevsa.blob.core.windows.net/sitefinity/docs/default-source/officialsdocuments/officials-training-resources/safety-guidelines-and-checklists/referees-safety-checklist.pdf

Summary Outline

* What's New
* OSI Swimming officiating
* Trainer Role and Responsibilities

* USA Swimming Training Summary —
* Stroke & Turn Official
e Administrative Official
e Starter
* Deck Referee



Train the Trainer

Q&A



Please scan, click, or tap the QR code to
provide feedback on this presentation.



https://docs.google.com/forms/d/e/1FAIpQLSfS9yYS3MCgPntCYhilA6ABV4YsVqq2-F6H6UnCqDKtiJZrZA/viewform

